Briefing Note

Public procurement: integrating climate change adaptation
Even though it is still not certain how our climate will change in the coming years and decades, the combination of
current increasing vulnerabilities and impacts together with a growing body of scientific knowledge, make a changing
climate a foreseeable risk to project delivery. This can no longer be ignored, and the implications for best practice in
procurement need to be taken into account. In this note we summarise why it is important to build climate resilience
into procurement and how these considerations can be included in existing procurement processes to ensure longterm delivery of public projects.
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Role of government procurement
Governments can play a crucial role in building
resilience to a changing climate. In many countries the
public sector is one of the largest; for instance,
average government expenditure in the Caribbean
countries accounts for 15% of the GDP. 1
There is a significant opportunity for governments to
influence the wider private sector and integrate
climate resilience into public procurement resulting in
a number of positive outcomes:
Create a strong market demand for climate
resilient products and services;
Encourage the private sector to develop new skills,
research and innovate in the sphere of climate
change adaptation;
Ensure that long-term public investment is
sustainable and will remain ‘fit for purpose’
throughout its lifetime (i.e. reducing risk of having
to retrofit with greater capital and operational cost
implications);
Provide greater accountability to tax payers;
Reduce capital and operational costs and provide
greater confidence on risk management to funding
partners and insurance providers;
Reduce disruption risks to the delivery of essential
public services, and consequential social,
environmental and economic impacts and costs;
Enable government to act as a catalyst promoting
good procurement practice.

When should you include a changing in
procurement processes? 2
Impacts arising from a changing climate should be
considered if the answer to one or more of the
following questions is ‘yes’:
 Is the lifetime of the project 10 years or more?
 Can the project be affected by weather
extremes?
 Are the capital and/or long-term operational
investment costs a significant part of your annual
budget?
 Once your project decision has been
implemented will it be difficult to make
significant changes?
 Will the project make a significant contribution to
national planning objectives?
 Will the project provide essential utility and
infrastructure services, critical to disaster
management?

Fitting adaptation within conventional
procurement cycle
Without the need for major process changes, climate
change adaptation can fit naturally into the
procurement cycle. If the potential impacts can be
acknowledged as presenting a risk to implementation
and future operation, then it will be possible to
manage those within project risk registries and due
diligence. This is an emerging area and we are
beginning to see greater interest in this from all sides
of the procurement process, including lawyers,
investors, banks, insurers, consultants, governments
and the private sector.

Acclimatise is an award-winning, specialist advisory and digital application company providing world-class expertise in climate change adaptation and risk
management. We bridge the gap between the latest scientific developments and real world decision-making, helping our clients to interpret this knowledge within
the context of their own strategies, processes, capabilities and stakeholders. For more information, visit our website at www.acclimatise.uk.com
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Embedding climate change in key stages of procurement cycle
There are a number of documents available that discuss procurement processes and climate change in more detail
(please see list at the end of the document). Here we have summarised the key steps, showing how climate change
adaptation can be integrated straight into a conventional procurement process:3
Procurement process
Procurement strategy

Project scope

Specifications

Supplier selection

Tender evaluation
and award
Contracting

Monitoring and
evaluation

Climate change adaptation steps
 Include climate change adaptation in the overarching procurement strategy and
decision-making practice.
 This will mandate integration of climate change adaptation into standard procurement
guidance and ultimately into individual procurement decisions.
 Embed consideration of climate change resilience into every project scoping process.
 Check if the project is climate-influenced and identify risks and adaptation options. Take
into account the whole lifetime of the project.
 Ensure budget allocation for adaptation options.
 Include adaptation options in project specifications.
 On the basis of climate risk assessment, ensure that project specifications make the
project resilient to current climate variability and projected climate change.
 Assess costs of adaptation options throughout the whole of their lifetime.
Attract most suitable suppliers by explicitly stating in the Project’s Terms of Reference that
their tender will need to provide an assessment of current and future climate risks, how the
project will perform and deliver against objectives over time given the risks, recommended
resilience measures, and life cycle capital and operational costs.
 Make sure that evaluation process includes adaptation responses to identified climate
risks as a selection criterion.
 Allow for fair weighting of adaptation criterion.
 Allocate anticipated climate risks between yourself and the contractor. Use warranties,
penalty clauses and insurance to manage the risks.
 Consider performance-based contact where payments are made for measured outputs
as opposed to payment for inputs. Use project specifications to define the desired
outputs that satisfy functional need in terms of quality, quantity and reliability and how
they will be measured.
 Monitor and assess performance of the project with respect to changing climate
conditions.
 Learn from success and mistakes how to better address climate change risks in the next
procurement cycle.
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A more detailed screening matrix can be found in CCORAL http://ccoral.inspirationaltechnologies.com/stage2/screening.
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Further guidance on the integration of climate change into decision-making and the tools to help you make climate resilient decisions can be
found in CCORAL http://ccoral.caribbeanclimate.bz/.
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